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ST BARTHOLOMEW’S SCHOOL 

MEETING OF THE GOVERNORS’ LEARNING & ACHIEVEMENT COMMITTEE 

TUESDAY 21
ST

 MAY, 2013 AT 7 PM 

 

MINUTES 

 

 

PRESENT:  Stephen Uden (SU)  Parent Governor (Chair) 

Patricia Ray (PR)  Parent Governor (Vice-Chair) 

Rajan Bhandari (RB)  Parent Governor (SEN Governor)  

Keith Astill (KA)   Foundation Governor 

Judith Thomas (JHT)  Staff Governor 

Maureen Sims (MSS)  Deputy Headteacher: L&A 

 

IN ATTENDANCE: Peter Norman (PN)  Parent Governor 

Richard Deal (RD)  Appointed Governor 

Dave McGall    Head of General Education 

Helen Sutherland (HLS)  Clerk to the Governors 

    

 

1. APOLOGIES  Jeanette Clifford (JC)  Appointed Governor 

 

 

2. DECLARATION OF BUSINESS INTERESTS 

There were no declarations. 

 

3. CAREERS PROVISION AT ST BARTHOLOMEW’S 

Lucy Bent (LB) and Maurice Tattersdill (MT) from West Berkshire Connections/ADVIZA Service 

attended the meeting to explain how they can and do support St Bartholomew’s careers 

guidance provision. 

 

LB, Adviza Team Leader, gave a presentation explaining the background to careers guidance 

provision.  Her presentation was tabled and the following areas were highlighted: 

• Schools have become responsible for buying their own careers advice. 

• From September 2013 there will be a duty on schools to provide access to independent, 

impartial Careers Education, Information, Advice and Guidance (CEIAG) to Year 8 through to 

Year 13. 

• The Parliamentary Select Committee has recommended that from September 2013 schools 

should: 

- Have a minimum of one personal careers interview with an independent advisor, 

who is not a teacher, available to every young person.  It was noted that St Bart’s 

already makes this provision through MT from Adviza. 

- Require schools to provide Careers Education and Work Related Learning as part of 

their duty.  St Bart’s is considered a good model of best practice in this area and the 

implementation of this duty would not be an issue for the School. 

- Achieve the Quality in Careers Standard. 

- Secure independent, impartial careers guidance from provider with the matrix 

standard. 

- Ensure that independent, impartial careers advice is provided by Level 6 qualified 

careers advisors. 
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- Publish and consult on an annual careers plan, detailing the support and resources 

available to pupils. The Governors felt that this process is ambiguous at the moment 

– who should be consulted and how?    

It was noted that these recommendations have yet to be confirmed into statutory 

guidance.  Dave McGall expressed confidence that St Bart’s already conforms to the 

majority of these requirements. 

 

MT – Adviza Careers Advisor to St Bart’s – explained his role: 

- MT is in School for approximately two days a week which works out at 78 days a 

year. One delivery day gives six 40 minute sessions plus paperwork.  This time can 

also be adapted for group work, assemblies, results days and open evenings. 

- St Bart’s has the capacity to see all Year 11s for one-to-one interviews. 

- Each student now has an action plan attached to their SIMS record.  This means that 

the plan can be reviewed or amended if a young person is seen again. 

Action plans include: 

- an assessment of where the student is now 

- careers ideas 

- how careers ideas can be tested – UCAS information, how to access courses and 

information 

- diagnostics 

- an awareness of what can be done and the best route forward to encourage the 

student to investigate their options and preferences further 

- action points for the young person such as aiming for best grades, identifying 

relevant work experience, speaking to someone in a favoured career. 

Students receive a copy of this plan, it is attached to SIMS and is considered a living 

document.  They are encouraged to share their action plan with parents.  In addition, 

parents are welcome to attend this interview with their son or daughter. 

 

Dave McGall, St Bart’s Head of General Education & Careers Co-ordinator, tabled an overview of 

the School’s careers guidance provision along with a leaflet, “Careers Guidance”, which has been 

handed to each pupil.  The following documents were circulated in advance of the meeting: 

- Letter to parents regarding Raising the Participation Age and Work Experience 

- Agenda from a meeting of West Berkshire Careers Co-ordinators 

- St Bartholomew’s Careers Service Introduction 

- Report for Governors regarding careers guidance provision. 

The following areas were highlighted: 

- Kirkland Rowell – negative feedback from parents regarding the careers guidance 

provision.  It is felt that this negativity is perception rather than a reflection of the 

actual provision.  Encouraging students to share the plans and inviting parents to 

attend the interviews may help to alleviate this perception.  The action plans are 

also brought up at the Study Focus days.  Where parents and tutors have known 

about the plans, feedback has been positive. 

- A number of staff are involved to support the careers programme across the school. 

- St Bart’s has a very good careers library managed by JHT.  Its proximity to the room 

that MT uses for his meetings means that the momentum created by a meeting is 

supported by the opportunity to make use of the resources available close by. 

- Work experience cannot be offered to every student as Government funding has 

been withdrawn.  This is a national picture. 
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Governors commended staff on the work that is being undertaken in this area.  It was felt that a 

set of key performance indicators or success factors would be helpful to measure the 

effectiveness of the programme. 

 

LB, MT and Dave McGall left the meeting at 7.55 pm. 

 

 

4. DECLARATION OF AOB 

RB asked that Special Educational Needs (SEN) be added to the agenda under AOB. 

 

 

5. MINUTES OF THE LAST MEETING – 30
TH

 JANUARY, 2013 

The Minutes were agreed and signed. 

 

 

6. MATTERS ARISING 

• Terms of Reference – dealt with under Item 7 

• Pupil Premium – dealt with under Item 9 

 

 

7. TERMS OF REFERENCE 

SU suggested objectives that could be noted at the beginning of the revised Terms of Reference 

(ToR).  It was felt that safeguarding, SEN, Pupil Premium and school community relationships 

should be noted. 

ACTION:  MSS and SU to consider the ToR further before circulating a draft to Learning & 

Achievement Committee members.  The ToR need to be agreed in time to be approved at the 

Full Governing Body Meeting on 4
th

 July. 

 

8. ACHIEVEMENT FOR ALL 

The Achievement for All (AfA) action plan was circulated in advance of the meeting.  MSS 

explained that it is an evolving document.  The plan focusses on incoming Year 7 and existing 

Year 10 pupils.  The following items were noted. 

- Data – There is a move to make the plan more data rich as time goes on and more 

information becomes available. 

- The Year 7 intake involves up to 40 primary schools; 

- Electronic and formal data is available for each student but not necessarily in the 

same format or in a way that it can be easily analysed to identify pupils that will 

need support. 

- Attendance data is not always provided.  The School is looking to receive two years’ 

worth of attendance data for each pupil. 

- In addition, information regarding social interaction, literacy levels and spelling ages 

would be helpful to provide a fuller picture of ability. 

- Neil Cook and other colleagues  visit primary schools to obtain “soft data”.  They 

may also join Year 6 statementing meetings before pupils join St Bartholomew’s. 

- AfA allows focus on the lower 20% of availability by providing a structure to assess 

and support these students. 

- P5 – Parental Enagagement – this work is on-going at present. 

- There is a timetable of actions on P7. 

 

Students that are supported by the AfA strategy will be monitored in order to assess whether 

the partnership with AfA is providing the anticipated increase in attainment. 
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MSS reassured Governors that strategies are also in place to support Able, Gifted and Talented 

students. 

 

 

9. PUPIL PREMIUM 

Papers regarding the Pupil Premium (PP) were circulated in advance. 

 

Two documents were tabled: 

1. application form for staff to request PP funding  

2. PP grant expenditure. 

 

MSS explained that there is a frustration about the guidance that Ofsted provides in terms of 

how the PP is used, even though there is a lot of information produced by them at the moment.  

The School has more information than most about how it is spent and is developing its own 

electronic system to monitor this funding. 

 

It was noted that there have been over one hundred applications to the Laptop Loan Scheme 

which is very encouraging and should give good results. 

 

MSS will be attending three conferences in June regarding the PP. 

 

Governors asked if more information on where the School is in relation to Ofsted’s 

recommendations on P6 of Ofsted’s Pupil Premium document.  The Governors asked to receive 

an annual report on the use and effect of PP. 

ACTION:  Add PP to the Annual Work Plan. 

 

 

10. INFORMATION ITEMS 

Documents were tabled for this item. 

 

10.1 Attendance 

MSS tabled the “Whole School Attendance” Monitoring document.  She reported that there is 

nothing to cause alarm from the figures but they will continue to be monitored as usual. 

 

10.2 Exclusions 

There have been three exclusions since the last report. 

 

10.3 Physical Restraint Reporting 

There was nothing to report 

 

10.4 Looked After Children 

One asylum seeker has been given leave to remain until she is 18 and another is moving to 

Reading for religious reasons but will still attend St Bartholomew’s. 

 

10.5 Child Protection Register 

The continuing increase in the number of child protection cases is being monitored.  There are a 

number of possible reasons for this which are detailed in the document. 

 

10.6 Bullying Log 

It is noted that two cases were linked to cyber-bullying. 
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PR noted that a parent of a Year 7 pupil had approached her to praise the handling of a bullying 

incident by one of the House Heads. 

 

10.7 Racial Incidents Log 

There have been no incidents so far this term. 

 

 

11. RENEWAL OF POLICIES 

Behaviour Improvement Policy 

MSS reported that this policy remains effective, indeed that it had been referred to and applied 

regularly.   

 

It was agreed that, subject to “reminder of” on P3 being removed to clarify the meaning, the 

policy could be renewed and SU signed it. 

ACTION:  HLS to remove “reminder of” and forward to FGB for final approval. 

 

 

12. AOB 

SEN 

RB reported that he had had a meeting with MSS regarding SEN reporting.  MSS is looking into a 

way of presenting data and information about SEN provision to Governors.  It was noted that 

SEN is on the Annual Work Plan for the Autumn Term 

ACTION:  MSS 

 

Annual Work Plan 

The Annual Work Plan is in the process of being reviewed by SU and MSS.  They will update and 

forward, by email, to the L&A Committee for agreement in time for FGB approval on 4
th

 July.  As 

noted above, the Pupil Premium needs to be added, in addition to the Risk Register for each 

meeting. 

ACTION:  SU and MSS to circulate annual L&A work plan for review 

 

The date of the next meeting is to be confirmed. 

 

The Meeting closed at 9 pm. 

 

These minutes are subject to final approval by the Learning & Achievement Committee at its 

next meeting. 

 

Signed ...........................................................................................Date ................................... 

  Chair 


