To secure consistently
outstanding teaching

and learning
Consistency in:
v Assessment and differentiation
v Promoting independent learning
v' Subject literacy and numeracy

v" Sharing outstanding practice
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To secure outstanding

standards of achievement

Success through:

v High aspirations for every student

v Consistency in monitoring to inform
intervention

v’ Effective co-ordination of support

v Pupil Premium and Achievement for All
strategies having impact

v" Responding to curriculum reform to
maximise opportunities

To secure outstanding

* Aiming for Outstanding student and parental

GCSE: 5A*-C En & Ma: 81% engagement

Sustaining:

0=
(7%= FFTD) v' Consistently high expectations

KS4: 4+ levels of progress v’ Mutual respect

v' Engagement in learning and extra-
KS5: ALPS 2 curricular opportunities
Attendance: 96% v" Reward of success

v’ Excellent communication
To secure outstanding

leadership and management

Expectation that:
v" Appraisal drives improvement
v CPD supports improvement

v All teams achieve ambitious goals



