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ST BARTHOLOMEW’S SCHOOL 

MEETING OF THE FULL GOVERNING BODY AND ANNUAL GENERAL MEETING 

THURSDAY 14th DECEMBER, 2017 AT 7.10 PM 

 

MINUTES 

 

PRESENT:   Ian Peddie (IP)   Chair of Governors 

Jeanette Clifford (JC)  Vice-chair of Governors 

Julia Mortimore (JAM)  Headteacher 

Keith Astill (KA)   Foundation Nominated Governor 

    Derek Brown (DB)  Foundation Nominated Governor 

Catie Colston (CC)  Co-opted Governor 

    Richard Deal (RD)  Appointed Governor 

Marc Edens (MCE)  Staff Governor 

David Fitter (DWF)  Deputy Head:  T&L 

Steve Foyle (SF)   Foundation Nominated Governor  

    Kate Lefever (KL)  Appointed Governor 

Nicola Ostinelli (NLO)  Staff Governor  

Patricia Ray (PR)  Co-opted Governor 

Karen Sadler (KS)  Appointed Governor 

Gareth Scourfield (GS)  Parent Governor 

Jeremy Sharpe (JPS)  Deputy Head:  C&A 

Maureen Sims (MSS)  Deputy Head:  S, P&I  

Campbell Smith (CS)  Appointed Governor 

Bruce Steiner (BS)  Co-opted Governor 

Jonathan Taylor  (JT)  Appointed Governor 

Stephen Uden (SU)  Parent Governor  

 

IN ATTENDANCE:  Mike Hart (MTH)  Interim Business Director 

Helen Sutherland (HLS)  Clerk to the Governors 

 

1. APOLOGIES:  Alexandra Barlow (AB)  Parent Governor 

James Maunders (JDM)  Staff Governor 

 

2. DECLARATION OF AOB 

The following items were added to the agenda: 

- Update on school skirts; 

- Carol Service;  

- KS5 Awards; 

- Thanks. 

 

3. DECLARATION OF BUSINESS INTERESTS 

There were no declarations. 
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Governors were reminded to check their entries on the Register and ensure that all 

employments, directorships, governorships and trusteeships are declared. 

 

4. MINUTES OF PREVIOUS MEETINGS – 6TH JULY, 2017 & 21ST SEPTEMBER, 2017 

Both sets of minutes were agreed. 

ACTION:  IP to sign 

 

5. MATTERS ARISING 

There were no matters arising. 

 

KS and DB joined the meeting at 7.14 pm. 

 

6. AGM: ELECTION OF CHAIR & VICE-CHAIR OF GOVERNORS 

Election for the Chair of Governors 

IP agreed to stand as Chair of Governors again.  IP left the room whilst the election took place. 

No other candidate expressed a wish to be considered and there were no other nominations.  

Proposed: PR 

Seconded: SF 

Vote: Unanimous 

IP was duly re-elected as Chair of Governors for St Bartholomew’s School. 

 

IP returned to the meeting. 

 

JT joined the meeting at 7.18 pm. 

  

Election for the Vice-chair of Governors 

JC agreed to stand again as Vice-chair of Governors.  JC left the room whilst the election took 

place. No other candidate expressed a wish to be considered and there were no other 

nominations. 

Proposed: KS 

Seconded: IP 

Vote: Unanimous 

JC was duly re-elected as Vice-chair of Governors for St Bartholomew’s School. 

 

JC returned to the meeting. 

 

CC joined the meeting at 7.20 pm. 

 

 

7. AGM: HEADTEACHER’S REPORT 

The Headteacher’s Report was circulated in advance.  JAM highlighted the following: 

- The School achieved excellent results in the summer; the highest in the area for GCSE and A-

level; 

- At A-level, students did better in linear, than non-linear, exams this year; 
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- MFL is still an area for concern, it is hoped that the new linear specifications will lead to 

improved outcomes next summer.  An external review of the Faculty is planned for early 

next term;  

- The new staffing structure in the Sixth Form is working well; 

- The Sixth Form Extension Project is well underway:  the new furniture that was installed in 

the summer was well received and the planning application has been approved; 

- The number of applications for the Sixth Form for September 2018 are encouraging; 

- Exclusions are down on the same period in previous years; 

- Thanks to MTH for his support on the MAT and governance projects, as well as planning 

ahead for GDPR; 

- Staffing in Facilities is an area of concern – the health & safety audit has been postponed; 

- The School again achieved an unqualified audit report with no issues to report which is a 

tremendous achievement; 

- There is a focus on staff cohesion and workload; 

- JPS and Leanne Devitt have attended a conference on managing workload and will feedback 

during the January training day; 

- We are looking forward to celebrating the anniversary of the naming of the Houses. 

 

IP and JC thanked staff for the amount of work and the good results. 

 

 

8. FINALISE SCHOOL AND TEAM DEVELOPMENT PLANS 

The School Development Plan is in the Headteacher’s Report and the Team Development Plans 

were circulated in advance.  Both have been through Committee stages. 

 

Both sets of plans were approved. 

 

 

9. AGM: REPORTS FROM COMMITTEES 

Learning Resources – SF 

- The standard meeting was held in October; 

- The Health & Safety Governors’ Report was presented: 

o The School remains a safe place for staff, students and visitors; 

o The report is a work in progress which will be developed further over time. 

 

Sixth Form Provision Working Party - SF 

- Phase 1 to install new furniture in the existing space was completed over the summer; 

- Phase 2:  planning permission has been received; the schedule is currently on target.  

 

Browns Meadow – SF 

- NAC have approached the school for a financial contribution towards the proposed pavilion 

which has prompted a period of due diligence, taking advice from an architect and solicitors, 

to establish whether the project meets value for money requirements; 
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- When all of the information is in, a recommendation will be made to the Governing Body 

regarding the way forward and an update will be sent to NAC via HLS; 

- Following a risk assessment, it has been decided that the existing structure is no longer safe 

for the school to use; 

 

Learning & Achievement Committee – KS 

- The House Heads attended the meeting – this was very positive and enlightening – it was 

explained that they are working towards common objectives and consistent plans; 

- There were reports from the Safeguarding Governor, Able, Gifted & Talented (AG&T) Link 

Governor and the SEN Governor which were very useful; 

- Sixth Form class sizes – the largest is a group of 24; 

- Catch-up Funding, Pupil Premium and the Sixth Form Bursary were also covered. 

 

Teaching & Learning Committee – JT 

- Quality of Teaching – in terms of lesson observations, judgements are no longer given, only 

feedback; 

- PN was thanked for his service as a governor over 12 years as this was his last meeting. 

 

People & Performance Committee  

 Meeting 1 - JT 

- It was agreed to bring the Duke of Edinburgh Award Scheme in-house; 

- The teacher salary recommendations were reviewed; 

- There was a review of the LT structure; 

- The Governance structure was also considered. 

 

Meeting 2 – JC 

- The Headteacher’s objectives were set, closely aligned with the SDP; 

- It was a formal opportunity to thank JAM for working very hard and successfully, and for her 

leadership and dedication; 

- The Committee had assistance from a new professional adviser who praised JAM and the 

culture at St Bart’s. 

 

Joint Consultative Committee - IP 

- The report from the Staff Forum included concerns about student parking, uniform, 

workload & stress; 

- The unions (now merged as the National Education Union (NEU) with NUT and ATL sections) 

reported on an issue that had been raised with them:  the delivery of the Extended Project 

Qualification (EPQ).  JAM explained that: 

 The EPQ is a very attractive qualification and good for students; 

 The issue arose over how it is delivered; 

 Y12 tutors were asked to deliver it in tutor/directed time but not all were happy to 

do so, particularly, with regard to workload; 
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 The unions became involved and a compromise has now been found:  a smaller 

number of students will take the EPQ, which will be delivered by the EPQ Co-

ordinator and the Deputy Head of Sixth Form, supported by others. 

 

Audit & Finance Committee – RD 

- The Annual Financial Statements were presented by Mike Farwell from James Cowper 

Kreston; 

- There was a surplus of £72,000 last year; 

- Mike Farwell from James Cowper Kreston presented the Statutory Accounts; 

- The School received an unqualified report with no issues reported; 

- The relationship with the auditors has settled in well, although there are still some reply 

issues; 

- It was agreed to plan for a tender for the auditors, focusing on value for money. 

 

Co-ordinating Meeting – IP 

- The meeting brought all of the above threads together; 

- An update on the changes to the school day was received from JPS – the changes have 

allowed for extended opportunities for enrichment and intervention, the easier 

management of Activity Time, and have helped staff workload with the earlier finish on 

Fridays.  No further concerns have been raised and the Kirkland Rowell survey showed 

positivity; 

- General Data Protection Requirements were outlined by KS and MTH has been working on 

this area – it was agreed that a trainings session on this area is needed. 

 

 

10. AGM: TRUSTEES’ REPORT, AUDIT FINDINGS REPORT AND ANNUAL ACCOUNTS 

The reports were circulated in advance of the A&F meeting. 

 

IP explained that the reports had already received a lot of scrutiny and now the FGB needs to 

approve the annual accounts. 

 

RD, on behalf of the Audit & Finance Committee, recommended the accounts to the FGB.   

ACTION:  IP to sign the Trustees’ Report and the Annual Accounts 

 

Auditors 

Although there is a three year contract in place, the FGB are still required to approve that James 

Cowper Kreston continue for the next year.  This was agreed. 

 

 

11. AGM:  GOVERNOR APPOINTMENT & RESIGNATIONS 

HLS reported the following for the past year: 

- Rajan Bhandari resigned as a Parent Governor on 24 January, 2017; 

- Richard Deal’s term of office as an Appointed Governor was renewed by the Members on 1st 

May, 2017; 
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- Bruce Steiner’s term of office as an Appointed Governor came to an end on 30th April, 2017 

and he is now a Co-opted Governor until 31st August, 2018; 

- Peter Norman’s term of office as a Parent Governor ended on 18th November, 2017; 

- Karen Sadler’s term of office as a Parent Governor came to an end on 18th November, the 

Members then appointed KS as an Appointed Governor as from 19th November, 2018.  

  

 

12. GOVERNANCE 

Report from the Governance Working Party 

Papers proposing a new governance structure, roles and terms of reference for this item were 

circulated in advance of the meeting. 

 

KA explained that: 

- The papers would be taken as read; 

- Thanks were due to the Working Party; 

- Thanks were also due to all governors for their flexibility and understanding in agreeing to 

new roles during this process; 

- Pragmatism will be necessary during the transition; 

- The new structure will evolve over time. 

 

Populating the Governance Structure 

The following were highlighted: 

- New committees are suggested with new names to clarify that the focus will be on different 

areas; 

- The structure reflects the three levels of governance that will be required going forward; 

- The School Governing Body (SGB) proposals:  thank you to everyone who has agreed to be 

part of the SGB.  Dates have been included to ensure that there is a plan in place to resolve 

any conflicts between the different layers of the structure but to allow continuity in the 

interim; 

- The Trust Board:  thank you to CC for agreeing to continue with the Safeguarding role during 

the transition period.  Again, dates have been suggested to ensure that conflicts are resolved 

and to allow for continuity; 

- Members:  have been proposed with one vacancy to allow for an addition in the future. 

 

NLO asked if governors can attend meetings of committees other than those they are specifically 

allocated to. 

It was confirmed that this is possible within the same layer of governance with the exception of 

the People Committee. 

 

Recommendations: 

1. The revised governance structure is populated as detailed in the paper “Populating the 

Governance Structure”.  This was agreed. 
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 Therefore, the key roles in each layer of the structure are: 

Chair of Members: SU 

Chair of Trustees: IP 

Chair of St Bartholomew’s School Governing Body:  CC. 

 

 

The following recommendations are actions for next term: 

2. The Vice-chair and Link Governor roles at SGB level to be considered; 

3. Chairs of Committees to consider with the Leadership Team how best to deliver the 

change required in order to focus appropriately and in an efficient manner; 

4. To commence recruitment across the governance structure based on the Skills Audit. 

 

Trustee and Governor Skills Audit 

KL’s paper was circulated in advance. 

 

KL explained that the paper includes details of the strengths of the Governing Body and suggests 

areas of focus for future recruitment. 

 

KA thanked KL for her work in this area and confirmed that there is some room for new people 

to join the Governing Body and that work on looking to fill skills gaps will begin next term. 

 

Role of Members and Trust Objectives 

MTH’s paper regarding the role of Members of an Academy Trust and a proposed update to the 

Objectives in the Articles of Association if and when approval is given to become a multi-

academy trust was circulated in advance of the meeting. 

 

KA explained that the paper: 

- Clarifies the role of Members 

- Recommends appointing Members who understand what St Bart’s is about – the ethos and 

culture; 

- Proposes strengthening the Objectives within the Articles of Association in order to preserve 

the ethos and culture of St Bart’s. 

 

KA thanked MTH for suggesting an update to the wording of the Objectives of the Articles of 

Association in order to help preserve the ethos of St Bart’s.  MTH confirmed that the 

Department for Education have previously approved this wording as it appears in other Articles 

of Association. 

 

Recommendations: 

1. Adopt the attached statement on the role of Members of the Trust; 

2. Propose the draft Company Objectives for inclusion in the redrafted Articles of Association 

subject to legal advice and any required agreements from the DfE and the Charity 

Commission. 
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These recommendations were agreed. 

 

Terms of Reference, Delegated Policy Framework and Financial Schemes of Delegation 

These documents were circulated in advance of the meeting. 

 

KA explained that the terms of reference and delegation schemes have been thoroughly 

reviewed by the Working Party and they will evolve over time.  MTH added that the meeting on 

21st September had agreed that the governing body would run with working drafts for the 

remainder of this academic year. 

 

The following recommendations were accepted as actions: 

1. That the terms of reference are adopted as per the drafts; 

2. That the terms of reference are timetabled for review during the Summer Term; 

3. That Chairs of Committees, the Leadership Team and the Clerk to the Governors create a 

work plan for each committee/meeting for the rest of the 2017/18 academic year based 

on the terms of reference, the Delegated Policy Framework and the Finance Scheme of 

Delegations. 

 

IP thanked MTH for the huge amount of work that had been put into these proposals and also 

thanked the Working Party for pulling it all together.  He noted that these proposals will provide 

the opportunity to be more focussed and balanced but it will take time for the new structure 

and way of working to embed. 

 

KA asked if the Leadership Team (LT) had any comments.  JAM agreed that the proposals will 

allow governors to be more focussed as well as strategic and accountable.  JAM also 

acknowledged that the Terms of Reference will evolve and that the LT will now need to work out 

how they will work as part of the structure.  MSS noted that everyone will need to be flexible in 

order to move forward and not slip back into the depth of information previously requested. 

 

BS added that a combination of new and experienced governors is needed.  This is a tremendous 

opportunity to work more effectively and efficiently. 

 

GS asked how it will be determined if the changes agreed tonight are an improvement. Can the 

success be measured?  IP answered that the effectiveness of meetings, to be able to focus on 

key issues that lead to improvement in school but these are difficult to measure.  CC added that 

governance objectives have been set elsewhere so it should be possible to have a set of 

measurable objectives such as “no more than x no of meetings, lasting no longer than x” or an 

Ofsted judgement. 

 

SF suggested that this could be extension of or included in Contribution Agreements.  SU 

remarked that the Members could look at this as part of a governance effectiveness review. 

ACTION:  HLS to add to appropriate agenda 
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IP asked about the timeframe for implementation.  KA confirmed that we would start to run with 

the new arrangements from 1st January as agreed at the meeting on 21st September.   

 

Concern was expressed about a transition plan but it was noted that the third recommendation 

from the Terms of Reference and delegated schemes paper will provide the starting point to 

move forward.  MTH added that, to give continuity, the minutes of the previous relevant 

committee(s)/meeting(s) should be used. 

 

Meetings Calendar 

An updated meetings calendar was circulated in advance of this meeting, detailing when the 

new committees will meet. 

 

SDP Strategy Dashboard/Scorecard 

A draft scorecard/dashboard was circulated. 

 

SU explained that the scorecard will, in future, be accompanied by a narrative from JAM and a 

financial report and that these will form the Headteacher’s Report.  A lot of the information 

currently included in the Headteacher’s Report, such as the PR clippings, can be picked up 

through other channels.  This will allow for scrutiny at the right level. 

 

Contribution Agreements 

It was reported that these had been completed for the L&A and LR committees.  Those for T&L 

are underway.  There is a new template on the way for next term which, again, can evolve over 

time. 

ACTION:  HLS to update 

 

Whole Governing Body Training 

It was explained that there are three possible options for this training: 

- Ofsted; 

- Moving the school from good to outstanding; 

- SEN – possibly more suitable on an individual basis. 

HLS is looking at available dates. 

ACTION:  HLS to confirm arrangements 

 

13. MAT UPDATE 

JC provided the following update: 

- It was agreed at the meeting on 21st September that a consultation on converting to a MAT 

could begin; 

- That consultation went well; 

- A few responses were received; an additional letter has been circulated at this meeting 

which is very supportive. 
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KL asked about the proposed name of the MAT – the North Wessex Learning Trust.  JC explained 

that it is geographical rather than being linked to any particular school so allows for equal 

partnership. 

 

Governors expressed disappointment that there had not been more responses and wondered if 

there had not been a high enough profile.  MTH and JC replied that more had been done than 

required, in particular, parents had been notified via SchoolComms. 

 

JC and IP thanked the Working Party, especially, JAM and MTH. 

 

MTH explained the next stage: 

- The application to the Regional Schools Commissioner is being finalised; 

- Biographies of key personnel will be needed so HLS will be circulating a template – please 

respond as soon as possible to avoid delaying the application ACTION: Key Governors & HLS; 

- JAM would like to submit the application in the first week of January. 

 

Vote on the recommendations: 

1. Confirm the decision of 21st September to proceed with the application to the DfE to convert 

to a MAT: 

Proposed:  JC 

Seconded:  KS 

Vote: unanimous. 

 

2. To authorise the Chair and Vice-chair of the Trust and the Headteacher to agree the Trust’s 

application to the DfE: 

Proposed:  BS 

Seconded:  CC 

Vote:  unanimous. 

 

3. Note that the feedback from staff and parents and the responses will be published on the 

website following this meeting: 

Proposed:  SU 

Seconded:  PR 

Vote:  unanimous. 

 

4. Agree that the Trust should be renamed the North Wessex Learning Trust: 

Proposed:  JC 

Seconded:  PR 

Vote: 

For:  12 

Against:  3 

Abstentions:  3. 

 

It was agreed to that the Working Party had discharged its remit and would be disbanded. 
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It was also agreed that Peter Bell should be thanked for suggesting the new name.  ACTION:  IP 

 

 

14. TEACHING SCHOOL 

A paper was circulated in advance of the meeting. 

 

JAM explained: 

- The proposal has been discussed at the P&P and Co-ordinating Committees; 

- The option to create a teaching school was considered earlier in the year but it was not 

considered the right time; 

- A teaching school would fit well alongside a school improvement function in a MAT; 

- The local authority has said that it is keen to support an application from St Bart’s; 

- Following positive feedback from primary schools, it is felt that it is appropriate to 

reconsider the suggestion; 

- JAM and DWF have visited The Willink School to see how they run their teaching school and 

to take advice; 

- DWF will be completing an audit in preparation for an application; 

- The timelines for submitting an application are very short so the Governing Body has to be 

ready – the next window is March but the priority areas have not yet been announced; 

-  There isn’t a teaching school on this side of West Berkshire. 

 

CC asked if it was realistic or feasible to do this next term.  JAM explained that it is likely that an 

application would be submitted during the Autumn Term but that the audit is urgent in order to 

collect impact evidence etc. 

 

 

15. OFSTED 

JAM explained that we are now into the next inspection cycle and that Governors need to 

prepare for the visit.  It is important that the impact of specific roles can be demonstrated in 

terms of scrutiny and accountability.  A Pupil Premium Governor is needed with time to embed. 

 

It is expected that the inspection will last one day.  The Handbook is clear on what is required. 

 

CC suggested that Ofsted should be an agenda item for the SGB. 

ACTION:  CC/HLS to add to SGB agenda 

  

  

16. POLICIES 

The following policies were approved: 

- Admissions  
- Assemblies & Acts of Worship  
- Behaviour 
- Child Protection 
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- Charging for School Activities 
- Concerns & Complaints Policy & Procedure 
- Exclusion 
- First Aid 
- Governors’ Visits to Schools 
- Health & Safety 
- Medical Conditions 
- Physical Intervention 
- Procedure for Governor Appeal Hearings 
- Radicalisation & Extremism 
- Pay Policy for Teachers 
- Parent Governor Election Rules & Procedure 
- Unreasonable, Persistent and/or Harassing Complaints Policy & Procedure 
 

The updated Terms of Reference for the People & Performance Committee were also approved. 

 

ACTION:  IP to sign 

 

 

17. AOB 

Skirts - MSS 

MSS explained that a new style of skirt has been proposed in order to prevent “rolling-up” the 

waist band.  There has been very little response to a request for feedback from parents – three 

have asked when it will be available – there have been two responses from governors.  The shop 

has asked if they can be stocked now; all girls will be required to wear them from September 

2019. 

 

GS asked about hand me downs.  MSS responded that almost two years’ notice has been given 

so it is hoped that this will not be an issue. 

 

CC asked if students understand why the change is being made.  MSS replied that they have had 

the same information as parents. 

 

Carol Service - PR 

PR congratulated JAM, JPS and the students on a wonderful Carol Service. 

 

KS5 Awards Evening - PR 

PR encouraged Governors to attend this celebration. 

 

Safeguarding Audit - CC 

CC confirmed that this has been submitted. 

 

Thanks – IP 

Peter Norman 
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IP formally thanked Peter Norman for his huge contribution over 12 years as a governor.  He was 

on the Working Party for the new school building and has performed a very valuable governance 

role and given a lot of time and hard work. 

 

Mike Hart 

IP thanked MTH for his vast contribution and support to JAM and the Governing Body, 

particularly with regard to the Governance and MAT projects.  The Governing Body are sorry to 

see him go. 

 

 

These minutes are subject to final approval by the FGB at its next meeting. 

 

Signed ...........................................................................................Date ................................... 

 Chair 

 

 

 

 


