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 ST BARTHOLOMEW’S SCHOOL 
MEETING OF THE GOVERNORS’ LEARNING RESOURCES COMMITTEE 

THURSDAY 5TH OCTOBER, 2017 AT 7 PM IN R1 
 

MINUTES 
 
PRESENT:  Steve Foyle (SF)   Foundation Nominated Governor, Chair 
   Julia Mortimore (JAM)  Headteacher 

Derek Brown (DB)  Foundation Nominated Governor  
Richard Deal (RD)  Appointed Governor 
Peter Norman (PN)  Parent Governor 

   Nicola Ostinelli (NLO)  Staff Governor  
Patricia Ray (PR)  Co-opted Governor 
Alan Wooldridge (ARW)  ICT Network Manager 
 

IN ATTENDANCE: Helen Sutherland (HLS)  Clerk to the Governors  
 

1. APOLOGIES  James Maunders (JDM)  Staff Governor  
Gareth Scourfield (GS)  Parent Governor  
Tina Smart (CSS)  Facilities Manager 

   
 

2.    DECLARATION OF AOB 
 

3. DECLARATION OF INTERESTS 
No declarations were made. 
 

4. MINUTES OF THE LAST MEETING – 11th MAY, 2017 
The minutes were agreed. 
ACTION:  SF to sign 
 

5. MATTERS ARISING 
NLO noted that the action to visit Browns Meadow and for any remedial work to be carried out over 
the summer did not happen.  It was agreed that a proper assessment needs to be undertaken and 
issues identified should be addressed as soon as possible. 
ACTION:  NLO & CSS 
 
It was agreed, in CSS’ absence, to defer updates on the following to the next meeting: 
- Maintenance Strategy Funding; 
- Lettings Insurance. 
 

 
6. ICT  

Report from Alan Wooldridge 
ARW’s report was circulated in advance of the meeting. 
 
The following were highlighted: 
- Two major projects were completed over the summer:  Ruckus Wifi has been installed and a 

replacement remote access solution for staff has been implemented.  The new Wifi solution is 
much more stable and all access points are configured – it had transpired that some had never 
been commissioned and were either not configured or not linked to data points. 
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- In addition, Windows 10 has been rolled out to 75% of computers.  Most of the remaining PCs 
are running software that is incompatible with Windows 10 so these PCs will be updated once 
upgrades or alternatives are available.  It is hoped that this will be by next summer.  Windows 7 
remains supported until 2020. 

- Key projects for next term include a staff laptop refresh: 30-35 devices will be replaced at a cost 
of around £400 each. 

- GDPR is also receiving focus at the moment with the deadline of next May approaching.  JAM, 
Mike Hart and Karen Sadler have been working on this and will provide an update to the Co-
ordinating Committee in November. 
 

Budget 
Details of the ICT budget were included in ARW’s report. 
 
A surplus of £16,000 is indicated for 2016/17.  SF asked what happens to the surplus and JAM 
explained that it will go into the capital budget. 
 
ARW reported that every solution has been reviewed in the last two years and as much as possible 
has been trimmed; it will be difficult to trim more. 
 
An updated five year plan will be presented to the next meeting. 
ACTION:  ARW 
 
In his absence, SF raised a query on behalf of GS regarding smartboards:  it seems that some are not 
working. 
ARW explained that it is no longer possible to buy a replacement module so a whole unit has to be 
replaced if part of it fails.  ICT Support have repaired two in Maths this week.  The interactive 
function is the cause of the problems; and Maths is the main department to use this feature. 
ACTION:  ARW to produce details of the number of smartboards in school, along with checks to 
see if there are any others that are failing. 
 
GS had also asked if smartboards are out of support.  ARW responded that they are currently use 
software from 2012 and there are no maintenance costs.  A later version may give additional 
functionality but that there would be a cost involved. 
ACTION:  HLS to forward GS’ email to ARW 
 
 

7. FACILITIES 
This item was deferred in CSS’s absence. 

 
 
8. PROJECTS 

Brown’s Meadow 
SF provided the following update: 
- The Working Party met Newbury Athletic Club (NAC) on Tuesday; 
- The new plans were submitted for planning permission yesterday; 
- They have a shortfall in funding and have asked St Bart’s for £30,000 which would be match 

funded by Greenham Common Trust; 
- We still need ESFA approval; 
- The existing pavilion is fast approaching end of life; 
- There is still a BREEAM issue to be addressed; 
- There is still the potential for costs to increase further; 
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- It is unclear who will manage the project for NAC. 
 

SF asked NLO to provide details of what we actually want and need, including the numbers that it 
will need to accommodate. 
ACTION:  NLO 
 
NLO highlighted the current issues which are: 
- Parking; 
- Toilets; 
- Changing facilities; 
- Shelter from bad weather; 
- Kitchen facilities. 

 
Sixth Form 
SF reported that: 
- Work to refresh the furniture, fixtures and equipment was completed over the summer, funded 

by the Foundation; 
- The planning application for the extension has been submitted; 
- Neighbours were invited in to see the plans and to ask questions; 
- The project is currently on track. 

 
Energy Efficiency/LED 
SF notified the Committee that some LED lighting has been installed in CSS’ office and that it looks 
good. 
 
JAM added: 
- More is being spent on lighting and replacing fittings; 
- The Maintenance Team feel that we should be moving forward with installing LED lighting more 

widely. 
ACTION:  CSS to produce a costed proposal, including phases if necessary, to progress the project 
when funding becomes available. 
 

9. HEALTH & SAFETY 
Report from the Health & Safety Committee 
The minutes of the last meeting held on 14 July were circulated in advance.  Governors noted the 
contents. 
 
Governors’ Monitoring Report from PR 
PR’s Health & Safety and Fire Safety Monitoring Reports were circulated in advance of the meeting. 
 
PR highlighted: 
- That she had been working on this for a year now, this is the most complete report so far and 

can now be updated each term;   
- Departments and faculties are now carrying out Risk Assessments; 
- The culture surrounding the reporting of near misses is improving and more are being reported; 
- Over the course of each academic year, every check will be carried out randomly. 
 
Health & Safety Governor’s Report 
SF’s report was tabled. 
 
The following were highlighted: 
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- There had been a lone working incident when the site had been locked whilst someone was still 
in the grounds (not in the building);   

- As above, there is improved reporting of near-misses, facilitated by an online reporting system; 
- Any health and safety issues identified during link visits should also be reported to SF so that 

they can be included in his report. 
 
 
Health & Safety Audit and Action Plan Progress 
An update from Mike Hart was circulated in advance of the meeting.   
 
The following were noted: 
- The formal re-audit is booked for 7th December; 
- The Fire Safety Management Plan, the Legionella risk assessment, Ladders & Steps inspection 

and PAT testing has been completed over the summer; 
- Termly checklists for faculties and health & safety guidance for learning walks have been 

introduced. 
 

 
10. RISK REGISTER 

The Risk Register was circulated in advance of the meeting.   
 
The following were noted for consideration: 
a. Should the L&A and LR Safeguarding/Site Security and the Security item on P4 be the same? 
b. The Flooding entry on P4 needs to be updated; 
c. ICT Security is the highest risk for LR – there needs to be a check that the mitigations have been 

completed; 
d. GDPR risks need to be added under a Co-ordinating heading; 
e. Freedom of Information risks may also need to be added. 
ACTIONS:   JAM to consider a-e 

JAM & HLS to check if other entries need to come under a Co-ordinating heading.  
 

 
11. GOVERNANCE 

Contribution Agreements 
PR kindly agreed to co-ordinate Contribution Agreements for LR. 
ACTION:  HLS to circulate last year’s Agreements.  
 

 
12. POLICIES FOR REVIEW 

Lettings Policy – charges & insurance 
Details of a charges comparison study and a recommendation not to increase fees at this time was 
circulated in advance of the meeting. 

 
The proposal to not increase the Lettings Charges this year was agreed. 
 
The discussion regarding insurance was deferred. 
ACTION:  HLS to add to the next agenda. 
 
First Aid Policy 
This new policy was agreed pending correction of typos. 
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Medical Conditions Policy 
This new policy was agreed pending correction of typos and the insertion of an updated flowchart 
with the correct terminology. 
 
Health & Safety Policy 
The updates were agreed. 
 
ACTION:  HLS to prepare the above policies for FGB 
 
Waste Management Policy 
The review of this policy was deferred in CSS’ absence. 
ACTION:  HLS to add to the next agenda. 
 
 

13. AOB 
  
 

These minutes are subject to final approval by the Learning Resources Committee at its next 

meeting. 

 

Signed ...........................................................................................Date ................................... 

 Chair 
 


