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ST BARTHOLOMEW’S SCHOOL 

MEETING OF THE GOVERNORS’ EDUCATION COMMITTEE 

THURSDAY 3RD OCTOBER, 2019 AT 6.30 PM IN THE WORMESTALL MEETING ROOM 

 

MINUTES 

 

PRESENT:   Catie Colston (CC)  Co-opted Governor, Chair 

Julia Mortimore (JAM)  Headteacher 

David Fitter (DWF)  Deputy Headteacher  

Kate Lefever (KL)  Appointed Governor 

Patricia Ray (PR)  Co-opted Governor 

Karen Sadler (KS)  Appointed Governor, Vice-chair of Governors 

Jeremy Sharpe (JPS)  Deputy Headteacher  

Campbell Smith (CS)  Appointed Governor (from 7.05 pm) 

Bruce Steiner (BS)  Co-opted Governor 

Will Thomas (WT)  Appointed Governor 

 

IN ATTENDANCE:  Helen Sutherland (HLS)  Clerk to the Governors 

 

1. APOLOGIES ACCEPTED: Gareth Scourfield (GS)  Parent Governor 

 

2. DECLARATION OF AOB 

BARTS Values were added to the agenda. 

 

3. DECLARATION OF BUSINESS INTERESTS 

There were no declarations. 

 

4. WELCOME AND PURPOSE OF MEETING 

CC welcomed those present to the meeting and explained that the meeting would be: 

- Reviewing activities that have already taken place; 

- Looking forward to the new academic year and identifying key areas of focus; 

- Conscious of governance priorities as well as those of the school. 

 

5. MINUTES OF THE MEETING HELD ON 19TH JUNE, 2019 

The minutes were agreed. 

ACTION:  CC to sign. 

 

 

6. MATTERS ARISING 

Careers Benchmarking Figures 

JPS explained that the Compass Benchmark Report will need to be run again in order to resolve the issue 

with the figures.   

ACTION:  JPS for the next meeting 
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JPS announced that Denise Seward (DES) has been appointed as the Careers Lead; she is very proactive 

and knows a number of people in the Careers field.  JPS suggested that it would be good for Governors to 

met DES. 

 

DES is planning a careers shadowing day for Year 10 during the summer term and will also be planning a 

small careers fair, possibly focussing on KS3 drawing on alumni and parents. 

 

KS asked why KS3 would be the focus.  JPS replied that DES does not want it be to about recruitment but 

about engaging students for potential future goals to motivate and encourage to work hard. 

 

Year 11 and Year 13 Priority Groups Destination Data 

It was reported that Y11 destination has been placed on the website and it shows 0% Not in Education, 

Employment or Training (NEET). 

 

Y13 data will take longer to come and is likely to be available after half-term. 

 

Eco Group 

DWF reported that:  

- BS and PR attended the first meeting of the Eco Group, as well as Gary Norman; 

- The Group is comprised of staff and Sixth Form volunteers; 

- There are five broad strands, each with a team looking at them; 

- Assemblies have encouraged different year groups to become involved; 

- The Eco Group will meet every half-term. 

 

Exclusions 

DWF explained that Jon Lawes has implemented a new process to try to prevent exclusions and that it is 

working very well, with three or four students avoiding exclusion through the use of the new strategy. 

 

 

7. SAFEGUARDING 

A Physical Intervention report was circulated in advance of the meeting and taken as read.  JAM notified 

the Committee that the member of staff involved had acted appropriately. 

 

KS asked how an incident such as this would be followed up and the student monitored? 

DWF reported that, in this instance, the student has not been back in school.  There has been 

communication with the parents and the Education Welfare Officer. DWF clarified that restraint was used 

in order to make the student and others safe. 

 

In response to an enquiry from KS, DWF confirmed that the member of staff concerned was OK following 

the incident. 

 

CC explained that: 

- There will be a Safeguarding Governor’s Report at the next meeting; 

- The Single Central Record Check for this term has been completed as well as a brief audit; 
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- Some clarifications regarding policies may be needed; 

- There is new information regarding County Lines (drugs) and sexting; both of these issues will be 

discussed at the House Heads Conference; 

- Thank you to Peter Bell for a new safeguarding tracking system. 

 

JAM confirmed that the formal safeguarding audit will need to take place before the next meeting of the 

Education Committee and that CC will be involved.  It was also noted that HLS will need to provide some 

information regarding governance. 

ACTION:  HLS to be asked for information when it is needed. 

 

 

8. LINK GOVERNANCE REPORTING 

House & Student Well-being Report 

KS’ report was circulated in advance of the meeting. 

 

The following were highlighted: 

- The visit included an overview with DWF, attending KS3 PDP and tutor sessions; 

- Governors should feel reassured  that a lot of great initiatives are happening; 

- JPS clarified that St Bart’s is an early adopter of the RSE part of the Personal, Social, Health and 

Economic (PSHE) programme; 

 

KS noted that the School is moving to earlier in-house support and asked how external support can be 

increased as well as the financial implications on well-being support? 

JAM and DWF reported that some cuts have been made but only where there was little impact.  There is 

still the flexibility to increase support when necessary.  The real issue is that Child & Adolescent Mental 

Health Services (CAMHS) has such a long waiting list. 

 

Mental Health First Aider Role:  DWF reported that Kelly Thorne has passed all exams.  Sarah Austin-Smith 

is also keen to be involved for the Sixth Form.  The plan is that all adults in School will receive some 

training in this area.  KS asked if there is any benefit in a governor being trained.   

ACTYION:  DWF to ask Kelly Thorne and report back 

 

CS joined the meeting at 7.05 pm. 

 

KS asked how governors can hear more from students.  It was agreed that a decision is needed on what 

Governors want to hear via the Houses. 

ACTION:  Education Committee 

 

It is noted that Ofsted are inspecting mental health provision but recognise that it is largely not possible to 

produce metrics for this area. 

  

Academic Board Conference 

CC’s report was circulated in advance of the meeting and was taken as read.  CC noted: 

- Governors need further information regarding Ofsted; 
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- There is a need to look at how Student Voice can be obtained on some of the issues in the report. 

 

Visits Planning 

The Link Governance Reporting Schedule was circulated at the end of the summer term, ahead of the FGB 

and again for this meeting.   

 

It was agreed that a follow-up Careers visit should take place once the updated figures are received at the 

next meeting. 

 

KS asked if there are any visits that need to be undertaken following the exams feedback?   

JPS suggested that three reports or visits focussing on Priority Groups may not be needed but that a visit 

with a curriculum focus incorporating Priority Groups may be more appropriate. 

 

CC noted that it is possible to undertake a visit without a download of information but to gain an 

overview.  The Ofsted expectation is that Governors will have seen what happens in School.  Governors 

should expect to be asked about behaviour so attendance at the Remembrance Service, open evenings, 

Activity Time in the Hub and for Learning Walks will help to inform this area. 

 

It was agreed that a visit to Expressive Arts and Social Sciences faculties could be undertaken in order to 

review the new faculty structure. 

ACTION:  HLS to add dates to the schedule. 

 

CC suggested that a governor day in school could take place to see an assembly, what lunchtime is like, to 

see what it is like to be a student at St Bart’s etc.  KS noted that there needs to be clarity around this visit 

and for individual objectives to be defined along with the purpose of visiting each area.  JAM agreed that 

it is easier to organise a half day in school like this, rather than lots of smaller visits.  It was suggested that 

this could take place between 4th and 13th December. 

ACTION:  Governors to draft what they would like to see, the purpose of the visit etc. 

 

Faculty Reporting 

This was covered above. 

 

Priority Group Report Planning 

KS has emailed DWF about planning for Priority Group Reporting.  It was agreed that, as noted above, this 

should be looked at in light of the curriculum. 

ACTION: KS and DWF to liaise 

 

 

9. CURRICULUM UPDATE 

JPS reported: 

- The need for Governor input into the Curriculum Statement; 

- The new faculty structure is now embedded;  

- Social Sciences Faculty:  there are good reports from the early meetings; some consistency issues 

need to be resolved – this is to be expected when putting together a new team; 
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- Expressive Arts:  there are some staffing issues in Textiles, largely due to absence; 

- Computing and Maths:  there has been a staffing issue which has been dealt with well; 

- None of the staffing issues are related to the restructure; 

- Sixth Form numbers are very buoyant:  140 external students were admitted in September into Y12; 

- There are some large Sixth Form classes but there is a more balanced number across classes overall; 

- There are some stresses as a result such as staff workload.  

 

Curriculum Statement 

JPS tabled a draft of the new Curriculum Statement which takes into account the three “I”s:  Intent, 

Implementation and Impact.  It is a work in progress but would like to put something on the website next 

week. 

ACTIONS: 

1. Governors to review and feedback to JPS 

2. JPS to finalise 

3. The Ofsted Steering Group (OSG) to review on Monday 7th October 

4. HLS to arrange for it to go on the website on Monday 7th October along with other policies. 

 

 

10. STAFF PROFESSIONAL DEVELOPMENT 

DWF provided an update from Kathy Hersh (KHH): 

- The Teaching & Learning Festival in July had been very successful, especially the afternoon sessions 

with the Action Research leaders.  KS asked that thanks from Governors is passed on to KHH. 

- From September, the Action Research Groups are:   

o Mental health and impact on learning; 

o Questioning, explanation and modelling; 

o Boys’ achievement; 

o Essay writing in the Sixth Form; 

o VESPA  

o KS2/3 transition; 

o How to support the most able at KS5. 

- 45 members of staff have signed up already; 

- There are some individual staff projects; 

- There will be more rigorous monitoring of accruing CPD points this year; 

- The areas to be covered by the 3.35 pm Sharing Good Practice meetings are: 

o VESPA 

o Routines and books; 

o Sharing curriculum maps; 

o Sixth Form T&L; 

o Tutoring/Vocablics; 

o Book look; 

o Interleaving at KS3. 

- There are 10 Newly Qualified Teachers (NQTs) and 10 trainees ; 

- An early careers support programme is being developed; 

- DWF and KHH are applying to present at the Wellington CPD Festival next year. 



6 

 

 

 

11. HOUSE HEADS DEVELOPMENT PLANS 

This item was deferred to the next meeting. 

 

 

12. OFSTED 

It was reported that: 

- WT and Gary Norman have joined the OSG; 

- The questions and answers drawn up earlier this year are being reviewed in light of the new 

framework; 

- Members of the OSG attended the TLR staff session on Ofsted on Monday 30th September; 

- The Willink School were part of the pilot to test the new Ofsted framework:  CC will be liaising with 

their Chair of Governors to find out how it went; 

- It looks as though it will be much harder to receive an “Outstanding” judgement. 

 

 

13. EXTRA-CURRICULAR PROGRAMME 

DWF reported that: 

- The booklet currently on the website gives an idea of the opportunities that were available last year; 

- JPS and Nicky Hampson have put together a list of what is happening; 

- Alison Lane has run an activities fair; 

- Last year the Year 7 take up for extra-curricular activities: 

o 2/3 were involved in at least two; 

o 50% of Pupil Premium (PP) students are involved in at least two; 

o Only 10% of PP students did not take up an extra-curricular opportunity. 

- Year 8, Y9 and Y10: 

o 50% were involved in extra-curricular activities. 

- Every tutor will be a champion for a PP student. 

 

 

14. STAKEHOLDER ENGAGEMENT 

CC explained that there is a need to work out how to engage with stakeholders, particularly as there will 

not be a Kirkland Rowell survey this year.  Governors need to be closer to the feedback. 

 

JPS reported that there will be a more qualitative “deep dive” into particular issues.  Debbie Carter, 

former Chair of the PA wants to play a role in parental engagement. 

 

KS added that Governors should have an input into the surveys that are carried out. 

 

ACTION:  CC and JPS to liaise with Debbie Carter, former Chair of the Parents’ Association (PA). 
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15. PAN INCREASE IMPLICATIONS 

JAM reported that: 

- the census had been completed today; 

- there will be a paper to Governors for the Finance & Risk Committee meeting on 25th November; 

- more work spaces have been put into computer rooms to accommodate increased numbers of 

students; 

- the practicalities of any further increases to the PAN are being considered taking into account 

movement around the site, play areas, the dining room etc. 

 

 

16. RISK REGISTER 

The Risk Register was circulated in advance of the meeting.  JAM reported that it had been amended in 

light of Brexit and the latest updates to Keeping Children Safe in Education. 

 

 

17. POLICIES FOR APPROVAL 

Careers 
It was noted that this policy has been updated further in light of the Gatsby Benchmarks.   
The policy was agreed. 
ACTION:  HLS to finalise, place on the website on Monday 7th October and prepare for FGB approval. 
 
Curriculum Statement 
As agreed earlier in the meeting, Governors will review and JPS will update before the OSG consider on 
Monday 7th October. 
ACTION:  HLS to finalise, place on the website on Monday 7th October, prepare for FGB approval and 
add to the agenda for the next meeting of the Education Committee. 
 
Exclusion 
This was agreed pending an update regarding monitoring. 
ACTION:  HLS to finalise and prepare for FGB approval. 
 
Physical Intervention 
This was agreed. 
ACTION:  HLS to prepare for FGB 
 
Radicalisation & Extremism 
This was agreed. 
ACTION:  HLS to finalise, place on the website on Monday 7th October and prepare for FGB approval. 
 
Relationship & Sex Education 
This was agreed, pending an update regarding evaluation of the policy.  It was noted that the policy will 
need to say what has happened regarding consultation.  JAM confirmed that the consultation will be 
developed over the course of the year and the policy updated as necessary.  JPS added that consultation 
will take place through BartholoNews and comments will be invited. 
ACTION:  HLS to finalise, place on the website on Monday 7th October and prepare for FGB approval. 
 
Safeguarding & Child Protection  
This was agreed. 
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ACTION:  HLS to finalise, place on the website on Monday 7th October and prepare for FGB approval. 
 
 

18. AOB 

BARTS Values 

The BARTS Values poster was tabled. 

 

JAM and DWF explained that they had been developed through the Behaviour Improvement Group which 

is chaired by Jon Lawes (JDL) and follows the previous ABC work.  JDL is talking to staff about how they 

can be used in lessons.  JPS added that they are linked to British Values and have been talked about in 

assemblies. 

 

 

These minutes are subject to final approval by the Education Committee at its next meeting. 

 

Signed ...........................................................................................Date ................................... 

 Chair of the Education Committee 


